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Office: (970) 627-8120

Email: office@ColumbineLake.com
Web site: www.ColumbineLake.com
(Columbine Lake Country Club, Inc. ( P. O. Box 714 (Grand Lake, Colorado 80447( 
TO:  All CLCC Owners
FROM:  Mark Woltkamp

SUBJECT:  CLCC Organization Staffing Challenges

DATE:  November 8, 2021

All CLCC Owners,

Over the past several months we have been dealing with a number of critical staffing issues, all of which impact the management of the HOA.  We want everyone to know what we have been and are doing to address the challenges.

Several months ago, we communicated that David Kaeding, the General Manager of CLCC, decided to step down from that position to take the Operations Technician position.  David’s decision was based on his desire to have more balance between work and his personal life, given the constant demands of the GM responsibilities.  We have been working to recruit a new GM for almost 6 months now in an extremely difficult hiring market in Grand County. In the interim, David has been continuing to do as much as possible to ensure the community continues to be supported.

Last week we communicated that Heike Wilson, the CLCC Office Manager, is leaving CLCC to take a job opportunity with the Town of Grand Lake.  Heike’s last day will be this Tuesday. We have no prospects at this point for a new Office Manager.

The unfortunate reality is that within a few days we will not have a GM nor an Office Manager - our most critical HOA employees.  This obviously will make it very difficult to keep the HOA running smoothly.  To add insult to injury, we were recently informed that, as of year end,  the carrier for our employee health insurance plan will stop all coverage in Grand County. 

To address those challenges, the board is engaging on a number of fronts:

1). A strategic assessment of the HOA staffing and organizational models including compensation levels, insurance benefits and workloads. We need to quickly move away from the models that have been in place for well over 20 years now.

2) An ongoing evaluation of possible staffing alternatives, including the utilization of HOA Property Management firms to partially or fully manage key responsibilities.

3) After going through over 40 resumes, we extended a job offer for the GM position to a qualified local candidate. However, until such time that the strategic assessment of alternatives can be completed, we have placed the offer on hold - likely until the end of the year. This will also enable us to evaluate the few alternatives available for employee health insurance plans. 

4). One of our longer-term board members, Geoff Schaney, has graciously stepped forward to work as an interim GM with David until we have a long-term solution.  Starting Tuesday of this week, Geoff will start to work closely with David to ensure that the key HOA responsibilities are met.

5). David has been working with Heike to understand the critical office administration duties to ensure the wheels on the bus continue to roll.  Heike has agreed to help us on an as-needed basis by providing part-time support for critical tasks to ensure nothing falls through the cracks.

This coming Saturday, November 13, the normally scheduled board meeting will take place (virtually).  The last item on the Agenda will be an open discussion of the staffing challenges and plans much as has been outlined herein.  Because of the importance of this topic to the community, we will break with normal protocol and provide all owners in attendance the opportunity to ask questions or make comments after the board discussion is completed.  Please look for the Agenda and board meeting invitation that will be sent to all owners today.  As usual, you must register beforehand in order to attend the meeting.  

Thank you for your attention.

Mark Woltkamp

President, Board of Directors
Columbine Country Club
Grand Lake, Colorado
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